
  
 

  

 

  
 

   

   

   

   

   

  

  

   

    

  

PUBLIC SCHOOLS 

2022-2023 
KIMMONS MIDDLE SCHOOL 

SCHOOL IMPROVEMENT PLAN 

PLANNING TEAM: 

Team must include parent(s), community member(s), teacher(s), and student(s) 
(for secondary schools). 

Name Title 

Shawn Hinkle Principal 

Pamela Ehnle 6-8 Instructional Specialist 

Lena Medlock Teacher 

Caroline Heyn Teacher 

Paul Davis Community Member 

TO BE DETERMINED Parent 

Britt Humphries Teacher 

Melissa Mullin Teacher 

Mason Medlock Student 



  

  
  
  
  
  

              
             
                   
               
            
    

               
                
               
                   

NEEDS ASSESSMENT 

Please describe in detail, one to two paragraphs, your identified needs based on 
the data provided below.  You may include other data sources such as 
attendance, behavior, perceptual, etc.  This should be a narrative and will be used 
in developing your school improvement goals. In the second box, please list 
some celebrations and reflections of success that document your good work! 

According to the 2018-2019 ESSA Report Kimmons Middle School has shown growth in 
every sub population. However, the special education subpopulation has underperformed for 
the past three years missing the state cutoff score for the subpopulation. As a result of the 
ACT Aspire test scores in the subpopulation of Students with Disabilities from the academic 
years of 2015-2016, 2016-2017, and 2017-2018 Kimmons Middle School entered into 
Additional Targeted Support. 

According to the 2017-2018 ACT Aspire Data Kimmons Middle School scored 34% ready or 
exceeding in Reading, and 27% ready or exceeding in Math. According to the 2018-2019 
ESSA Report Kimmons Middle School was 35% ready or exceeding in Reading, and 32% 
ready or exceeding in Math. The areas of math and reading will continue to be a focus area. 



  

               

        

              

  

                 

         

               

               

       

                

     

              

  

REASONS TO CELEBRATE 

● Kimmons Middle School was able to implement a Response to Intervention System 

entitled: Raiders Excelling and Daring to Succeed(REDS). 

● Kimmons Middle School was able to implement a viable Professional Learning 

Community. 

● Kimmons Middle School was able to implement a quarterly school store. Students are 

able to utilize earned points to purchase items. 

● Kimmons Middle School began utilizing the Fast Forward reading program to address 

the reading deficits. The students were experiencing success and growth prior to the 

release of school due to Covid-19. 

● Kimmons Middle School reduced it’s 3rd quarter failures in core subjects from 106 

students to 7 students. 

● Kimmons Junior High was able to implement with fidelity Performance Based 

Objectives. 



    

      

          

  

  

  

             
        

Kimmons Junior High 

2021-2022 ACT Aspire % Exceeding/Ready* 

Grade English Reading Science Math 

6th 

7th 

8th 

*This chart will be completed upon receipt of the results of the 
2021-2022 state assessments, approximately August 1, 2022. 



  

  
  

  

  
  

  
  

         
            
       

  

  
  
  

           
            

  

  
  

           
        
          

           
     

             
         
   

           
     

          
     

         
       
  

IDENTIFIED GOALS 

Based on identified needs, develop at least one SMART goal with interventions 
and practices for effectiveness. 

GOAL 1 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Kimmons Middle School will increase the academic performance 
of the special education subpopulation to meet the 5% cut score 
on the ACT Aspire Summative Exam 

MEASURABLE: 

I know I have 
reached my goal 
when... 

We will have reached our goal when the SPED subpopulation 
reach the 5% cut score on the ACT Aspire Summative Exam 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. All special education students will be closely monitored. 
Students will be provided additional opportunities and 
support through one on one and small group instruction. 

2. All case manager teachers will progress monitor students 
to ensure academic success. 

3. A root cause analysis will be conducted for students who 
display deficits for the purpose of providing equitable 
academic interventions. 

4. Continue to implement a system for administering and 
examining Common Formative Assessments. 

5. Special education teachers will collaborate and participate 
in the PLC system. 

6. Administration and teachers will attend professional 
conferences focused on researched based teaching 
strategies. 



         
        
   

           
        
           
         

             
          
  

          
         
   

           

            
   

         

  

  
  
  
  

         
        
  

           
           
   

  

  
  

  

        

            
  

7. The administration will continue focused classroom 
observations and post conferences designed to increase 
teacher performance. 

8. Kimmons Middle School will implement a Response to 
Intervention system designed to provide interventions and 
enrichment activities for all students. The RTI system will 
be implemented in a 30 minute block daily. 

9. All SPED students will utilize either the LindaMood Bell or 
the Fast Forward reading programs to address the reading 
deficits 

10. All teachers will display annotated performance based 
objectives, and ensure students have an understanding of 
the vocabulary. 

11. All teachers will display a power word wall. 

12. All students will gain proficiency and utilize the gradual 
release model. 

13. All teachers will utilize writing strategies. 

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 2023 
reference. 

Instruction:Each student will engage in high-quality instruction that 
targets identified individual needs from preschool through 
graduation. 

It is important that all SPED students receive high quality 
interventions to address their specific learning needs in order to 
succeed academically. 

TIMELY: Goal will be reached by May 2022 

I will reach my goal The goal will be reviewed after the first semester to determine 

by what date? progress. 

Halfway date? 



  

  
  

  
  

             
   

  

  
  
  

            
           

  

  
  

             
           

           
     

          
           
       
         
  

            
       
        
  

            
          
      

            
         
  

GOAL 2 

Write a SPECIFIC 
goal. 

Who/What/Where/ 
How/When 

Student achievement will increase by 5% in the areas of math and 
reading proficiency. 

MEASURABLE: 

I know I have 
reached my goal 
when... 

We will have reached our goal when the overall student population 
increases by 5% in the areas of Math and Reading. 

ATTAINABLE: 

Item(s) I need to 
achieve this goal. 

1. Examine and perform a root cause analysis on the causes 
for low performance in the areas of math and reading. 

2. Continue to implement a system for administering and 
examining Common Formative Assessments. 

3. Continue to implement a Professional Learning Community 
(PLC). The PLC’s will consist of horizontal and vertical 
collaboration, data meetings, and prescriptive professional 
development to address the needs of teachers and 
students. 

4. The counselors will monitor all students academically. The 
counselors will provide academic and therapeutic 
interventions to ensure all students are academically 
successful. 

5. Kimmons Junior High will offer a fundamental math course 
targeting students who score in the needs of support 
category on the ACT Aspire. 

6. All students who have characterics of dyslexia will receive 
the LindaMood Bell Reading interventions daily for 45 
minutes. 



             
           
    

           
        
  

         
        
   

            
           
    

           
        
          
         

          
         
   

           

            
   

         

         

  

  
  
  
  

         
        
  

            
           
   

RELEVANT: 

List why you want to 
reach this goal. 
Include a Vision 
2023 reference. 

7. All students who are reading below grade level will receive 
a reading intervention daily for 30 minutes utilizing the Fast 
Forward Reading Program. 

8. All Language Arts, Social Studies, and Science teachers 
will receive professional development centered on reading 
strategies. 

9. The administration will continue focused classroom 
observations and post conferences designed to increase 
teacher performance. 

10. Each subpopulation will be closely monitored to ensure all 
academic needs are being met, and interventions are put in 
place when necessary. 

11. Kimmons Middle School will implement a Response to 
Intervention system designed to provide interventions and 
enrichment activities for all students. The RTI system will 
be implemented in a 30 minute block daily. 

12. All teachers will display annotated performance based 
objectives, and ensure students have an understanding of 
the vocabulary. 

13. All teachers will display a power word wall. 

14. All students will gain proficiency and utilize the gradual 
release model. 

15. All teachers will utilize writing strategies. 

16. All math teachers will utilize manipulatives. 

Instruction:Each student will engage in high-quality instruction that 
targets identified individual needs from preschool through 
graduation. 

It is important that all students receive high quality instruction and 
interventions to address their specific learning needs in order to 
succeed academically. 



  

  
  

  

        

            
  

  
  

  
  

               
               

  

                 
  

  

TIMELY: 

I will reach my goal 
by what date? 

Halfway date? 

Goal will be reached by May 2023 

The goal will be reviewed after the first semester to determine 
progress. 

MID-YEAR GOAL MONITORING 
To Be Completed at the end of the first Semester - (December 2022) 

Describe progress made towards achieving each goal. Be specific and include 
measurable data. 

GOAL 1: Kimmons Middle School will increase the academic performance of the special 
education subpopulation to meet the 5% cut score on the ACT Aspire Summative Exam. 

Progress towards meeting Goal 1: 

GOAL 2: Student achievement will increase by 5% in the areas of math and reading 
proficiency. 

Progress towards meeting Goal 2: 



FORT@SMITH 
PUBLIC SCHOOLS 

LITERACY PLAN 
Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 
through district essential standards. 

ST AT[ R[ UIREMENTS 

Fort Smith Public Schools will ensure 
that K-12 teachers are provided with R-I-S-E•

ongoing, job-embedded 
professional development in areas 
related to the Science of Reading 
to better equip then to support 

students in all tiers of instruction. 

DISTRICT CUIZRICULUM 
Fort Smith Public Schools will obtain the resources 
necessary to support teachers and students with 
implementation of the new K-5 literacy adoption 

and 6-12 courses aligned with the Science of 
Reading. 

Fort Smith Public Schools will assess regularly to 
plan for instruction and intervention to ensure that 
students demonstrate progress towards mastering 

the essential standards. 

SPIREFort Smith Public Schools will provide Dyslexia 
intervention through SPIRE, an Intensive Reading 

Intervention for Nonreaders and Struggling 
Readers. 

PPLEMENTAL 
RLSOLIRCLS 



  
  

  
  

  
  
  

               
               

  

  

    

  

                 
  

  

   

       

  

FINAL EVALUATION OF PRIOR YEAR (2021-2022) 
SCHOOL IMPROVEMENT PLAN 

(As required by the Arkansas Department of Elementary and 

Secondary Education as part of the current year School Improvement Plan) 

Describe the progress made towards the completion of EACH goal in your 
PRIOR YEAR (2021-2022) school improvement plan. Please identify if each goal 
has been met, continues to be a goal for 2022-2023, or has been removed. 

GOAL 1: Kimmons Middle School will increase the academic performance of the special 
education subpopulation to meet the 5% cut score on the ACT Aspire Summative Exam 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 

GOAL 2: Student achievement will increase by 5% in the areas of math and reading 

proficiency. 

MET 

NOT MET 

X CONTINUED IN 2022-2023 PLAN 

REMOVED 




